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The Women Masters Interview with Alexis Neely 

 
AMY: Welcome, everyone, to the Women Masters fall teleseminar series expert call with Alexis 

Neely.  Are you ready to get inspired?  I very much hope so.  As most of you know my 
name is Amy Ahlers and I’m the creator of the Women Masters, I’m the Wake-up Call 
Coach and I’m also the CEO of Wake-up Call Coaching, and my vision for this series is to 
allow you, all of you, and people from all over the world, access to the most respected and 
inspiring women experts of our time, so that they can be inspired and motivated in their life, 
despite any challenges that you’re facing right now.  I want all of you on today’s call to have 
a wake-up call, so let this call be a wake-up call and step into your power and genius.  I’m 
going to go ahead and have everyone take a deep breath with me, and just stop multi-
tasking, if you can, and get ready to get into the space of receiving, because I know Alexis 
is going to download a tremendous amount of information and inspired us today with her 
LIFT Foundation.  I’m really, really excited to hear about that. 

 
Let me tell you a little bit about Alexis.  Alexis Martin Neely is America’s personal family lawyer. She’s an 

outside-the-box business coach, who helps business owners mind the acres of diamonds in 
their business.  She’s also the intrepid mompreneur.  This is one of the things I love about 
Alexis, is that she’s a mom, she’s an entrepreneur, she’s hugely successful, she’s an 
author, she’s a lawyer.  I mean, this woman is so inspiring, so I’m just thrilled to have her 
on the line today.  She is the CEO and founder of the Family Wealth Planning Institute and 
she also is the author of the bestselling book, Wear Clean Underwear: A Fast, Fun, 
Friendly and Essential Guide to Legal Planning for Busy Families.  She is a regular legal 
commentator for CNBC and Better TV, and you may also have seen her on the Today 
Show, Fox and Friends, Good Morning America, O’Reilly Factor, Oprah and Friends Radio 
and she’s just finished taping View from the Bay, which is a show here in the San Francisco 
Bay area.  With that I will welcome Alexis Martin Neely.  Welcome, Alexis. 

 
ALEXIS: Thank you Amy.  It’s great to be here. 
 
AMY: Thank you so much. 
 
ALEXIS: I love how you start the call, too; that’s just fabulous. 
 
AMY: Thank you.  So many of the callers on the call today are women and I know that as women 

it is so easy for us to give and give and give and give, and it’s so challenging for many of us 
to get into that mode of receiving, so that’s one of the things that I really like to put out there 
for the audience today.  I’m sure that you have lots of experience with that, knowing how 
busy you are and I just wanted to start today by letting you tell our listeners here and those 
listening to the recording later, a little bit about your background, because I just find it 
fascinating. 

 
ALEXIS: Thank you.  I think everything really started for me, in terms of my adult life, when I 

graduated from law school, which was ten years ago now.  That same year—it was in 
1999—that same year I got married, got pregnant, gave birth and moved from Washington,  
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D.C. where we had been living, down to Florida, to start a one year clerkship, so it was a 
big year, 1999.  I had thought that that was it, like I had achieved.  I was married, I had a 
baby, I had a great job and then the next year we moved out to Los Angeles to start my job 
a the big law firm and it was like okay, where do I go from here, because I’ve done 
everything that I ever wanted to do in my life and now what?  The only thing was, though, is 
that I was extremely, extremely unhappy at that point? 

 
AMY: Oh, just that?  That little tiny thing called happiness? 
 
ALEXIS: Yes, just that little tiny thing called happiness, and it was completely missing, and I couldn’t 

understand why it was missing, what was wrong with me, because I had made it, I had 
achieved, I had gotten there, wherever there was supposed to be.  Only once I got there it 
wasn’t what I thought at all, and I was spending just a lot of time beating myself up, 
wondering what was wrong with me; lots of negative self-talk, wondering why I couldn’t just 
fit in and be grateful and be happy for the job that I had, which was a six figure _____ law 
firm, and be happy with my marriage, and all of those things.  Ultimately that time period led 
me to some really great awakenings in my life but it was a big journey to go through 
because none of it was what I was expecting, none of it was how I thought it was going to 
be, and so I had to get really beyond that period of wondering what was wrong with me and 
start looking at okay, how can I really take control of my life and create a life that I really 
want, and that I’m really happy living.  It’s been ten years now on that journey and what’s 
exciting is that today my life is everything that I dreamed it would be and it’s kind of 
interesting, just over the past two days I’ve had this awareness that for the very first time in 
my life I am not focusing on what I don’t have.  I’m not focusing on where I want to go, I’m 
finally in this space of just enjoying where I am and that’s a very new thing for me. 

 
AMY: Wow. 
 
ALEXIS: It’s really exciting and when the woman at the beginning of the call who just got her first 

$10,000 client, which is so wow, congratulations, so exciting.  I never took the time as I was 
making all these steps and as all these things were happening along the way, I shouldn’t 
say never, but I very rarely took the time to celebrate what was happening.  I was always 
so focused on everything else that I still needed to do and the future and where I was going 
and getting there, that it was very challenging for me to stop and celebrate the successes 
along the way, so I’m so glad to see that that’s happening and that you’re helping people 
do that, because it’s such a key part to really sticking in there for the long haul and making 
it through all of the challenges that are going to come along.  As you set out to build a life 
that you absolutely love there’s going to be challenges, and if you’re not celebrating those 
successes along the way it’s very easy to give up and turn around and go back. 

 
AMY: I love that and I’ll just invite everybody on this call right now to take a look at where you’re 

stepping over the celebration, where you’re stepping over the wins and the successes in 
your life.  I’ll just give everyone a little homework assignment that’s listening.  Take time 
today to celebrate at least one thing that you are feeling really good about.  Celebrate a 
win, celebrate something you’re grateful for.  It can be as simple as celebrating that you 
have your health or as specific as getting your first $10,000 client, and I’m curious, Alexis,  
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when you say that about that journey over the last ten years, when you were looking down 
at . . . you have two kids, right? 

 
ALEXIS: Yes.  Now I have two; they’re six and nine. 
 
AMY: Yes, so when you were looking down at these little ones and you have this job, this six 

figure job and this husband and this marriage that isn’t working as well as you’d like it to 
work, what can you tell our listeners about how you found the courage and the strength to 
make the change, because I know that there has to be people on this call right now that 
really relate to being in that place of I don’t like what I’ve created. 

 
ALEXIS: Yes.  For me it came from one very specific experience that I’ll tell you the story of.  I was in 

this law firm and I was really unhappy, and I was unhappy with my life, I was unhappy with 
my job, I was unhappy with my family situation, and I was just an unhappy person in 
general.  I don’t know that I really knew that at the time, and I want to say that because 
sometimes we don’t know at the time that we’re unhappy that we’re unhappy.  It’s just our 
norm.  We’ve learned to kind of numb ourselves to our unhappiness and that’s definitely 
where I was.  I was really numb to my unhappiness but I did know that something wasn’t 
right.  I didn’t, at that time, identify it as being unhappy because I probably told myself that I 
was happy, but I knew that something wasn’t right.  I didn’t feel good a lot of the time, so I 
think the first step is really being able to acknowledge if something is not working in your 
life, and being willing to see that from the perspective not of that you’re a victim of it, but 
that you can make change, and I didn’t even know that.  I just knew that something wasn’t 
right.  Somehow something crept into my consciousness that maybe I could take some 
steps to make things better, and the place I was going to do that was at work.  At work what 
I decided is well, okay, I’m not going to leave this law firm, I can’t leave this paycheck, so 
what I can do, though, is I can try and at least make my experience here better by trying to 
maybe build my own practice area in the law firm, which now I know happens to be 
something kind of rare, that a law firm would even let a second or third year associate do 
that.  But I didn’t know that I couldn’t do it, so I just said I’m going to try and go out and start 
getting my own clients, because maybe if I have my own clients I will feel more passionate 
about what I’m doing, and that’s really what I had identified was missing.  I’d identified that 
there was this other lawyer that I worked with who was so passionate.  He was a tax lawyer 
and he loved it, and I recognized that he had something I wanted.  I was actually jealous of 
him and I could feel the feeling of jealousy, and when I looked at that and said where is this 
coming from, I saw that he was really passionate about his practice area, he absolutely 
loved it, and I recognized I want that passion as well.  I thought, what can I do to create 
that; maybe if I go out and get my own clients, so I went to this networking event in my 
community and I had put a little business card ad in the brochure, which was kind of a big 
deal for me, my first ad with my own business card on it.  I heard the speaker speak at the 
event and she was a woman and she was speaking about branding.  Now I wasn’t too 
interested in the topic that she was talking about and that wasn’t what really piqued my 
interest.  What piqued my interest, though, was hearing her describe her life.  She was a 
mom, she was working from home, she got to see her child all the time, she got to work 
with the clients that she wanted to work with.  What I heard her describe was the life I 
wanted.  I wanted the life that she had.  I wanted to have control over my life.  I wanted to  
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be able to feel excited about what I was doing and when I heard her talking about this I 
knew that I wanted what she had.  So I bought her book, not because I wanted to, again, 
learn about branding, but because I wanted to learn her secrets.  Okay, maybe if I buy her 
book then there will be something in there that gives me an insight into how I can have this 
kind of life that she’s talking about.  One of the things that I always do when I read 
somebody’s book is I read the acknowledgements, because I think that’s where there’s a 
lot of secrets.  Sometimes there are, sometimes there aren’t, but in this book there was.  
There was a big secret and this secret was that she thanked a coach in this book, and I had 
been toying with coaching for some time, and this was eight, nine years ago, seven years 
ago, when coaching wasn’t what it is today, and especially not for lawyers.  For lawyers the 
idea of coaching was like something weird.  That’s something that really smart lawyers 
don’t need and that’s how I thought of myself.  I thought of myself . . . I just graduated first 
in my class from Georgetown, so I’m this really smart person, and that identification at the 
time was very important to me, right, so my ego was really holding onto to that and my ego 
was telling me oh, what is a coach going to do for you—you went to law school and you’re 
so smart, and how is a coach really going to help you.  That’s the thought that had come 
into my mind anytime I had thought about working with a coach.  But then I read this book 
and I heard this woman talk, and she’s talking about this coach.  Finally something got 
through to me and my mind started saying to my mind, well okay, Alexis, you might be 
really smart but you’re really unhappy, and here’s this woman, she may not be as smart as 
you but she’s really happy; maybe you should consider calling her coach. 

 
AMY: Right. 
 
ALEXIS: I was like alright, I’m going to do it, so I called up her coach who, by the way, lived in 

Atlanta and I lived in Los Angeles, so that was kind of weird to me, that I’m going to be 
working with someone who’s not even on my same coast, and decided that I would make 
the investment in coaching with her.  Now that in of itself was a big deal because yes I was 
making a six figure paycheck, but we did not have any money.  People might be saying 
how could that be, how could you be making a six figure paycheck and not have any 
money.  Well we had bought a house in California, in Los Angeles, for $350,000, which is a 
huge amount of money to me because I came from Florida, where houses were like 
$75,000, and I had a stay at home husband and I had a child, and you spend everything on 
your children when they’re little, and of course half of it was going to taxes, and I had 
student loans and we were spending all of our money, and I wasn’t spending any of it on 
me.  So it was a huge commitment for me to even make the investment in this coach, which 
I don’t even think was that much money now, looking back, but at the time it was a big, big 
deal. 

 
 I started working with her and some of the first things that she started asking me were 

when’s the last time you went and got your hair cut; when is the last time you went and got 
a pedicure; when is the last time you went to the dentist; all these kinds of questions.  I was 
getting pissed because I was like why are you asking me these questions; this doesn’t have 
anything to do with my business and you’re supposed to be helping me be more passionate 
about my work.  I was angry.  She helped me see that I was never going to be able to be 
happy about my work if I wasn’t taking care of myself which, of course, I wasn’t doing  
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because all those things took time and money, and I didn’t have any time, I was giving all 
that to my child and my work.  I was working twelve hours a day and then the rest of the 
time, of course, I wanted to be with her.  Then all those things cost money too, so I didn’t 
want to do any of them.  But she said let’s just start with one thing at a time, one thing at a 
time, and one of the first things I started with was I started getting up about a half hour early 
and going to drive downtown so I could miss traffic in the morning.  I would work out 
downtown at the Los Angeles Athletic Club before work, so that was one way that I could 
take care of myself and it felt productive because I was missing traffic, you know? 

 
AMY: Right. 
 
ALEXIS: And see as my baby was going to be asleep anyway I could justify that.  This one morning I 

was driving downtown and I had my little black GTI that I drove at that time, a little 
Volkswagen, and I was coming up on the 105 and it was a beautiful time of day, no traffic, 
the sun is just coming up.  There was a car in front of me and all the sudden it swerved.  
Looming right there in front of me was this huge roll of carpet, in the middle of the freeway, 
and it was really scary.  I had a split second to make a decision.  I could either swerve 
around the carpet or hit the carpet with my car, and this voice inside my head said swerve, 
so I turned my wheel and all of the sudden I’m spinning across the freeway.  I am spinning 
and spinning and in my head this voice yells out again, turn into the spin, turn into the spin, 
so I start turning my wheel into the spin and all the sudden my car comes to a screeching 
halt facing the wrong way on the freeway.  I get out of my car and I’m like oh my god, I’m 
okay and I’m shaking and my car just has a big scratch down the side of it where it 
scratched against the median, but I’m okay.  Then in the next second I hear another voice 
in my head and it says get into your car and move now.  I get into my car and I take off, and 
seconds later, literally seconds later, right where I had been standing, another car comes 
spinning across the freeway and slams head first into the wall, right where I had been. 

 
AMY: Oh my gosh. 
 
ALEXIS: Yes.  It was a huge wake-up call.  It was the moment where I first realized that there was 

this voice inside of my self, this still, small voice, that had always been talking to me, but it 
was the first time that I had ever heard it talk to me and take care of me.  It made me 
realize that I needed to listen to this voice because it was always there, it was always 
talking to me, and that it was always giving me guidance.  In the past, because I hadn’t 
listened to it, I hadn’t been willing to listen to it, the guidance it was giving me was like the 
negative attention that a child gives you when you don’t give your child attention.  It starts 
to act out in negative ways, so it starts to have negative behaviors, and that’s what my 
voice had started to do.  It had started to have negative behaviors because I had been 
ignoring it for so long.  So I realized that if I listened, if I engaged in the self-care that this 
coach had started to teach me, the little things of just taking care of myself, that actually I 
had this still, small voice inside me that would always guide me in the right way.  It took 
years of listening to really be able to hear it very clearly, and sometimes it still flips back 
into the negative self-talk, especially when I’m not doing my own personal work, when I’m 
not really doing a great job of taking care of myself, when I’m getting really caught up in all 
of the stuff, as opposed to really taking care of myself.  Over time I began to realize that I’m  
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in complete control of my life, that I can create life exactly as I want it to be, Ultimately I left 
the law firm within a short time after that.  I ended up starting my own firm; that was in 
August of 2003 that I started my own business.  My son, my second child, was born in 
March of that year and then in August of that year I started my own law firm.  Within three 
years of starting my law firm I had reinvented what I call the broken business model of the 
way most lawyers practice and taken my law firm from zero, nothing at all, into a million 
dollar business, by doing things exactly different than everybody else was doing them, 
inventing a new business model.  Then went on to sell my law firm in 2008 so I could begin 
teaching other lawyers how to put in place this new business model in their own 
businesses, so that they could get back to the reason they’d gone to law school and 
become lawyers, and really help people and make a difference and have a great business 
doing it, at the same time as having a great lifestyle, because a big part of this always has 
been that I want to be with my kids.  When I was at the big law firm and then when I was in 
my own law firm, working six days a week, I couldn’t.  I couldn’t raise my kids the way I 
wanted to raise them and ultimately now, today, I have a second seven figure business, the 
Family Law Planning Institute that I run, completely virtually; I run it from home.  I actually 
have a whole other business, too, with my partner Dave, so I’m running, at this point, really 
three businesses from my home, where I get to raise my kids the way that I want.  They are 
home schooled and I get to really create the life that I want and I’m not at all subject to the 
way that other people think that it should be anymore, and it’s amazing. 

 
AMY: That it incredibly inspiring and I just want to invite everybody on the call _____ Alexis’ 

website is AlexisNeely.com.  That’s her blog and that’s where I first experienced you, your 
story, and I just find it so inspiring and so unusual and you’re writing is so witty and so 
much fun, so I really encourage everyone to go to your blog and opt in there.  I know that 
you have some free goodies when they do opt in.  It’s AlexisNeely.com. 

 
ALEXIS: Yes, so let me just tell you about that site.  That site, AlexisNeely.com, is where you will 

see all of my videos.  I’ve now been on the Today Show and Good Morning America, all 
those places that Amy talked about, and you can watch those videos of me on TV.  
Definitely opt in there because you’ll get my monthly Play a Bigger Game mindset and 
motivation call that I do; you’ll get that for free and some other great stuff.  But if you want 
to read my writing that’s my other blog, and see really behind the scenes, that’s at 
AlexisMartinNeely.com.  AlexisNeely is like my public media type thing and 
AlexisMartinNeely is The Intrepid Mompreneur blog, where I write about everything that’s 
going on behind the scenes, as I’ve been on this journey, as I continue on this journey.  I 
don’t get to write on it as much as I would like, there’s so much going on, but there’s quite a 
bit there that you can access. 

 
AMY: There is.  There is quite a bit there and yes, I just loved reading it, being a mompreneur 

myself.  It’s just been so inspiring, so really encourage people to do that.  Then I know 
we’re going to get into the LIFT Foundation in a moment and I just wanted to put out that 
website as well, which is LIFTMyBiz.com and let’s go there.  Thanks for providing that 
framework.  I know that you wrote the book Wear Clean Underwear.  What’s the connection 
between owning a business and wearing clean underwear?  What do you mean by that? 
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ALEXIS: The book Wear Clean Underwear is . . . the title of that comes from, you know, your mom 

always told you that you need to wear clean underwear in case you’re in an accident. 
 
AMY: Right. 
 
ALEXIS: But once you’re a parent and also once you’re a business owner, there’s important legal 

planning steps that you also need to take in case you’re in an accident, and if you’re a 
parent, to make sure your kids are okay.  But if you’re a business owner, to really ensure 
that your business can survive all of the challenges.  The story that I just told you sounds all 
great and wow, this is so inspirational, so wonderful to hear and all this, but what you don’t 
hear in the short story is all of the challenges that I endured along the way and how I dealt 
with those, and how I got through with those.  The fact of the matter is if you want to really 
create life on your terms there are going to be so many tests along the way, and it’s how 
you handle these tests that ultimately determine the kind of life you are going to have.  You 
need to be prepared for these tests and that’s what really wearing clean underwear is 
about.  It’s about being prepared for what is going to come along, and I don’t mean being 
prepared from the perception of . . . you know I attend Agape International Spiritual Center 
here in Los Angeles and one of the things that they say there is you can’t prepare for war 
and peace at the same time. 

 
AMY: Right. 
 
ALEXIS: While I totally agree with that, you do need to be prepared for the challenges that life is 

going to bring you because it’s just reality that life will bring you tests and challenges, and if 
you’re not prepared for them, they’ll be much more difficult to deal with, and the way you 
respond to them will be much different than if you are prepared for them.  So absolutely you 
don’t want to prepare for war because war is not inevitable; the challenges are inevitable.  
There are going to be challenges and tests along the way to you creating life on your terms, 
creating your dream life, and if you’re prepared for them it will be much easier for you to 
deal with, and if you’re not prepared for them and they catch you completely off guard, 
there’s going to be, generally, a whole different reaction and response.  It will just make it 
take longer for you to get where you want to go, ultimately, and I don’t think that any of us 
has, necessarily, a real destination other than to where I think we all want to get to, is a 
feeling of ease and peace and not having to struggle.  You can have that and you do need 
to prepare for that in order to have that. 

 
AMY: Yes and I love what you said when we talked about what are the benefits of attending this 

call, is that you said not having the LIFT Foundation is the most insidious form of self-
sabotage, and I thought that was really well put.  It’s like trying to run a marathon and not 
doing any training for it, and thinking that you’re just going to go run a marathon.  It’s like, 
well, no actually, let’s do a little bit of training here, let’s get some workout partners. 

 
ALEXIS: That’s right and we can see that in the context of running a marathon, that if we try to run a 

marathon without training, right, we would.  That’s total self-sabotage; you’re setting 
yourself up for failure.  Well it’s really the same way in our business and our personal life.  
With these things that I talk about, with your LIFT Foundation, it’s the same whether you’re  
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in business or not.  You have to have your legal, insurance, financial and tax ducks in a row 
and that is the same as training for a marathon.  When you don’t have those ducks in a 
row, it really is a form of self-sabotage because ultimately you are setting yourself up for 
failure and I did it again and again and again and again, because I did not want to look at 
these things that I considered hard or boring or not fun, not exciting, not about making 
money.  Because I was unwilling to do what had to be done up front . . . you know, the 
universe doesn’t let you get away with anything.  Ultimately I had to do these things.  I had 
to deal with the consequences of not dealing with these things and I’ve got to say that the 
consequences were a whole lot more painful than if I just would have dealt with it up front, 
not buried my head in the sand, and ultimately would have built the life and a business that 
not only I could count on, but that my family could count on, my clients, my employees, 
everybody in my life could count on, and that’s really what it’s about.  It’s about you trusting 
you and then showing everybody else that you're trustworthy, too. 

 
AMY: So tell us.  LIFT stands for Legal . . . 
 
ALEXIS: Legal, insurance, financial and tax. 
 
AMY: Okay. 
 
ALEXIS: So these are the things that you need to have in your business and in your personal _____ 

really, in order to be a real grownup.  Right?  I mean, these are really grownup things to be 
thinking about and to be putting in place, and it really doesn’t matter if you have a business 
or not.  If you have a business it is quantum level more important, but even if you don’t 
have a business, in your personal life these are things that you need to have because it’s 
just about if something happens to you and eventually something will happen.  Again, we’re 
not talking in ifs, we’re talking about whens.  One day the end of your life will come, one 
day an illness will come, it’s just nothing to be afraid of; it’s just reality of life.  The only thing 
to be afraid of is how will it impact your family.  How will it impact your business?  If you’ve 
set things up the right way and you’ve put thought into it, conscious thought, conscious 
action, created it the way you really want it to be, then you don’t have to fear it because you 
know you’ve set it up right.  You know you’ve set it up so that when the conflict comes, and 
I do say conflict and I do say when because one day there’s going to be a conflict.  You’re 
going to get in a fight with someone about money, about thinking that you were all on the 
same page about something.  When that comes you’re either going to be able to sail right 
through it because you’ve put conscious thought into planning for that possibility, or you’re 
going to end up getting bogged down into something that is much bigger than it ever had to 
be because you weren’t willing to face the possibility of that conflict to begin with. 

 
AMY: I just love this and I know that having talked to so many Women Masters on these calls 

now _____ {audio indecipherable 30:30 – 30:41} expected or unanticipated conflicts come 
up, whether it was with a business partner or a client or what have you, and has made 
these mistakes that you’re talking about, where there wasn’t clarity, and I think clarity is so 
vital when you do set up your business because just knowing what the expectations are . . . 
people often don’t say what their expectation are until they’re in that conflict and it’s like oh, 
really, you thought that?  Interesting; I thought this.  So instead of being . . . the word that  
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keeps coming to mind is mindful, be really mindful as you set up business partnerships and 
business collaborations, and making it so that there’s just clarity, so that it can actually 
avoid the conflict. 

 
ALEXIS: That’s right, and being willing to have the difficult conversations around these things up 

front and it comes down to what I call setting boundaries with an open heart.  I’m a really 
loving and trusting person and I am the kind of person, you know, who believes in the Law 
of Attraction and all of these various things, so what I thought that that meant is that you 
can just trust that everything’s going to work out, and you don’t really have to have 
boundaries because boundaries are a form of separation.  Because of these beliefs that 
ultimately I realized were false beliefs, but they were beliefs that I had, because of these 
beliefs I did not ever set appropriate boundaries and I was not willing to have the hard 
conversations because I thought that that would be dooming the relationship right from the 
start, or that would be putting a negative energy into it, or whatever.  What I realize now is 
that actually what you’re doing when you are willing to do this is by addressing these 
difficult things up front, you are showing that you’re serious.  You’re showing your love for 
what you’re creating by setting those boundaries with an open heart.  You don’t have to go 
into the setting boundaries process with an expectation that things are going to go wrong.  
You go into that process because you have a love for the other person that you are working 
with, whether it’s a client or a vendor or a joint venture partner, or someone you’re starting 
a business with or a spouse, for that matter, because you love this person so much that 
you never want to get into a situation where your expectations were misaligned, because 
that’s where the conflict comes in.  Whenever oh, I thought you meant this, when they 
really meant that, and we never know that until we either write down, clarify our 
expectations in the form of agreements, and that, to me, is really what the purpose of 
agreements are all about—they’re not to force people to do things they don’t want to do, 
they’re just to clarify expectations up front—or by even having the conversation.  Or you 
find out when the expectations have been missed and now it’s almost too late because now 
you’re in the conflict, now you’re in the okay, we already we down this road, we already 
invested our time, our energy, our money, our resources, and now we’re having to try to 
unwind things from a place of how can we possibly trust each other at this point, because I 
thought you understood me before and you so clearly didn’t. 

 
AMY: Right. 
 
ALEXIS: So we don’t ever want to get into that space with anybody that we’re with.  We want to 

always know up front that we were in the same space, and then if it turns out that we 
weren’t clear about something, there’s a common intention that we can return to, to seek 
clarity, but in the work up front, and very, very rarely are we willing to do that, it seems. 

 
AMY: Yes, so tell us a little bit about where to start.  Where do we start in shoring up all of these 

business foundations; what are your . . . obviously, knowing you’re not giving specific legal 
advice to us, but in general where should we begin?  If we are a business owner what do 
you recommend? 
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ALEXIS: Regardless of whether you’re a business owner or not, what I always recommend that you 

begin with is your own internal clarity.  It has to come from that.  Anytime that you’re going 
into a situation without having internal clarity I encourage you to take a step back and ask 
yourself, what are my own expectations.  This goes into every situation, so let’s talk about it 
from a really practical perspective of you’re brand new _____, starting a business.  What is 
my own expectation for this business?  What do I hop that this business will do?  How do I 
want this business to serve the world?  How many hours do I want to be devoting to this 
business on a weekly or a monthly basis?  How much money do I want to be taking home 
from this business?  How many clients do I want to be serving, and ultimately, how am I 
going to get out of this business when I no longer want to do it anymore, because there will 
come a day that you don’t want to do your business anymore, and if you’re not willing to 
look at that, you’re fooling yourself.  You don’t have the clarity because you have to be 
willing to acknowledge that things in your life are going to change.  The only constant is 
change.  You have to look at okay, one day I’m not going to be in the situation that I’m in 
anymore.  My children are going to be older, or my spouse will have passed, or all the 
various things that are going to happen in your life.  I may not live where I love anymore or I 
may end up making more money than I could have ever possibly imagined and want to go 
on and do something else.  So you need to always be looking out; what happens when I 
don’t want to do this anymore, because you’re growing and as you grow and change, what 
you want to do now is not what you’re always going to want to do.  So every business 
needs to start out with this kind of clarity.  If you don’t have that kind of clarity then you’re 
really putting yourself in this perpetual struggle of never feeling like you’re getting head.  So 
that’s where it starts.  I called it a little, mini, one page business plan that is not like a typical 
business plan that’s all about numbers and things like that, but it’s really about your vision 
for your life, in the context of the business. 

 
AMY: Got it. 
 
ALEXIS: Then from that place you can begin to make decisions about okay, great, now that I know 

that, what kind of a legal structure do I need to put around this business, to protect my 
personal assets from the activity of the business?  What kind of insurance do I need?  What 
kind of a financial reporting system do I need, so that I know if I’m achieving my financial 
objectives?  What kind of tax strategies do I need to have in place?  But you can’t even 
make any of those decisions until you’ve first gotten the clarity about this business as it 
relates to your own lifestyle and your own desire for this business, and really what you want 
to do with it.  Then you can take that information and bring it to a lawyer and a CPA and 
say okay, this is what I’m doing, this is what I want to do, this is where I think it’s going, this 
is how I think I’m going to get out of it, and then they can give you the guidance, the 
specific guidance that you need, about what kind of legal structure you need, what kind of 
insurance you need to be getting, and now you’re making those decisions intentionally 
rather than by default, and that’s how most people, of course, make decisions, is by default. 

 
AMY: Right.  Or just like you said, just being in denial that they even need to think about it. 
 
ALEXIS: Exactly and I was there, I was totally there.  When I started my law firm I had no context at 

all for anything other than I just want this little firm that’s basically going to allow me to have  
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some freedom and see some clients, take care of some clients, so I set it up in such a way 
that it was reflective of that.  It was just basically going to be me, or so I thought, and 
everybody I talked to said okay, so that means you don’t need to incorporate your business 
because it’s just going to be you and you’re potential professional liability will be covered 
with malpractice insurance, so I knew I needed to have that.  But you don’t need to have a 
corporation because it’s not really going to save you any taxes and it’s not going to provide 
you with any sort of liability protection because when you incorporate it’s not going to 
protect against any personal, legal liability that you have, in terms of your own legal 
services.  So I said okay, fine, whatever; I didn’t bother to investigate it much more than 
that because really I didn’t want to.  I was happy with that answer; that sounded good to be, 
like it’d be less work and less money.  Well as my vision for my business changed, I never 
updated that conversation.  I never went back and explored those things again and 
suddenly I began to realize that wait a minute, if I built a business and it’s really just me, 
and I don’t have any team members, and I’m doing everything, I’m not going to have the 
freedom that I want to have.  I’m not going to be able to really serve people.  I’m going to 
be stuck on this treadmill of constantly having to go out and get new clients and then 
having a service center and doing everything myself, and I’m never getting ahead, and I’m 
going to work constantly, like this is not going to work.  I’m going to need to figure 
something else out, and of course the answer to that was brining on team members and 
getting help and investing in my business and investing in growth, and that sort of thing, 
and didn’t realize okay, so that means I need to change the corporate structure of my 
business and incorporate my business, which I didn’t do.  Now I’m filing my tax returns as a 
sole proprietor and I didn’t know that that gives me a five to seven times greater chance of 
being audited—didn’t know that.  I ultimately did end up dealing with an audit from one of 
those years that I was not incorporated, 2005, and was not tracking how much I put into the 
business, how much I was investing in the business, just trusting that it would all work out 
fine.  Then when I got divorced I ended up having to buy my husband out of half of the 
business, to the tune of $75,000 because I didn’t track, I didn’t track that that money came 
from my inheritance from my dad, and I didn’t have any proof of anything, so ultimately I 
ended up having to buy him out, which I wouldn’t have had to do if I would have just done 
things the right way.  Then ultimately getting sued by an employee who, you know, I 
thought I was the nicest employer in the world.  What I was, was someone who didn’t have 
any boundaries, and as a result of me not having boundaries I was ultimately sued by this 
employee and had no records of her time or anything like that.  I ultimately had to settle the 
lawsuit, a five figure lawsuit, had to settle it because I also didn’t have in place the right 
insurance, and I couldn’t afford the defense.  It was $10,000 just to get the lawyer to talk to 
me; to defend the thing would have been high five figures on its own, so ultimately I ended 
up having to enter into a five figure settlement because I didn’t have the right insurance.  
Remember, I’m a lawyer and I didn’t know these things; I didn’t know these things.  I didn’t 
know how to build a LIFT Foundation into my own business and so what has happened 
now is I’ve seen all these things that I’ve experienced along the way—those were some of 
the challenges, there’s even more than that—but some of these things that I experienced 
along the way and I began to realize, wow, we don’t know, we’re not doing the right things 
when it comes to building our businesses because nobody really explains to us, in clear 
terms, and not based on fear but really based on taking our business seriously and building 
our businesses like we really mean it.  Nobody’s teaching us this, or at least, if they were, I  
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wasn’t hearing it.  So I began to realize that I needed to really share this with other people 
so that every business owner can put this LIFT Foundation in place in their business, and 
for that matter, every person can put it in place in their life, because it’s not just in your 
business, it extends to your whole, entire life, and not end up with the same pain situation 
that I was in. 

 
AMY: So I know that there’s probably a lot of people that are business owners that either feel a 

little like deer caught in the headlights, like oh my God, what have I done, or what I am 
susceptible to, where am I vulnerable in my business right now, and I also know that a lot of 
people probably are having financial troubles right now or challenges with the economy the 
way that it is.  Can you talk a little bit about some resources to get started, to even know 
what questions you need to be asking, to know about what structure’s the best for you, with 
tax consequences, all of those things. 

 
ALEXIS: Yes.  The place to get started is with that LIFT audio at LIFTMyBiz.com.  That’s going to 

give you a real good overview of some of the things that you need to be thinking about, with 
respect to your business entity, some of the more specifics on insurance and on those 
financial systems, and on the tax stuff.  I would really make the tax stuff the last things that 
you worry about.  While that can be a great place to save money, it’s not the place to start.  
The place to start is with the other things and then the tax stuff can be like the icing on the 
cake.  Really just starting to ask the questions and starting to have the awareness is 
perfect.  So if you haven’t done any of this in your own family or in your own business, I say 
it’s okay.  It’s okay, you’re hearing this now for a reason.  You’re hearing this now, you’re 
becoming aware of this now because now’s the time.  It’s totally fine.  Now is the time, 
nothing’s happened up until now and if it is, then you even more realize that now is the 
time, and it’s nothing to get too overwhelmed with or too afraid of.  All the resources are 
there.  It’s really just about putting one step in front of the other and asking the right 
questions, and really beginning to make a commitment to yourself to two things.  One is 
organization and two is awareness.  Organization is getting it all in order.  One of the things 
that we recommend for families is to have a family financial freedom notebook.  A family 
financial freedom notebook can be a simple notebook that has all of your legal documents 
in it for your family, all of your insurance paperwork for your family, all of your most recent 
bank statements, all of your tax returns; it’s all in one place.  That way as you begin . . . if 
something happens somebody’s able to really quickly and easily put their hands on all of 
those important things, all in one place in that notebook.  But it’s also so that you can begin 
to feel like you have some control over the chaos and that’s where it starts.  Then from 
there the awareness is just beginning to notice and ask the questions about things that you 
already know.  You know if there’s something that you haven’t done.  You know, you’re just 
not being aware of it, so you’re in denial about it, but as soon as you let go of that and you 
say okay, I know that there’s things that I need to do for my business that I haven’t been 
doing, I’m not going to bury my head in the sand anymore.  I’m just going to accept that I 
need to do these things and I’m going to just do them without procrastinating and without 
being afraid of it, or maybe I’m going to be afraid, but like the motto on my blog, it’s being 
afraid and doing it anyway. 

 
AMY: Right. 
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ALEXIS: I remember when I first made this transformation, in terms of my own financial assistance.  

That was really the hardest.  Money issues have always been the most difficult for me.  I 
was someone who experienced a tremendous amount of financial fear for most of my life 
and I can remember when I had my law firm, and my law firm was making good money, it 
was probably making about $750,000 and that’s good.  But I remember going to yoga and I 
would go to yoga, at that point I was really taking care of myself really well, about four times 
a week, and I would sit in yoga the entire class and my mind would be worrying about 
money.  It was like this constant churning—if you’re a money worrier you know what I’m 
talking about—this constant churning fear of oh my God, oh my God, where’s the money 
going to come from.  It was painful and I remember not . . . and just being so in resistance 
to talking to my bookkeeper, talking to my CPA, to spending the money, because that’s 
how, of course, the logic would come up.  I didn’t want to spend money on people that 
could help me, so I’d be in total resistance to getting the right help.  I had a bookkeeper 
who _____ right bookkeeper wasn’t giving me the right reports.  I didn’t even know what the 
right reports were to look at and that sort of thing, and I remember the moment that I finally 
said okay, I’m not going to do this anymore, I’m going to get out of this resistance and start 
looking at and confronting what I don’t want to look at, and I’m going to make the 
investment to find the right people to help me do this.  I realized oh my God, I’m going to 
have to spend a lot of money on a bookkeeper and a CPA and ultimately I even worked 
with a CFO, an outsourced, virtual CFO, which for me was like . . . I remember thinking, 
how can this be, how can I have to spend so much money to be making money?  But I 
finally let go of that resistance to it and realized, and I said to myself, and it’s funny that I 
use this example but I don’t know if any of you guys know Mark Cuban, he’s like this 
billionaire guy who founded Yahoo!, or whatever.  I must have read something about him 
shortly before this happened and I remember asking myself, how would mark Cuban 
handle this, how would Mark Cuban handle this.  And I said to myself in that moment, he 
would hire the people he needed to teach him what he needed to know and Alexis, it’s time 
for you to do that.  I surrendered internally.  It was like this feeling of release, of just this 
surrender, of okay, fine, fine, I’m going to do it, okay, and I did.  I began to look at the things 
I didn’t want to look at and I began to take action on the things I didn’t want to take action 
on, and that truly I when my life really began to shift in a big, big way.  What I can tell you 
today is I do not have financial fear to that degree.  There’s still sometimes a tugging 
feeling.  It’s kind of like sometimes my mind will be like oh my God, am I going to run out, 
but it’s a fleeting thing; it’s not a constant thing.  It’s not because I have more money than 
I’ve ever had before, it’s absolutely not.  I invest . . . all of my financial resources at this 
point are still going back into my business, so it’s not because I have all this more money 
when I open my bank account, I see hundreds of thousands of dollars in there at all.  The 
bank account actually looks very similar.  It is what has shifted inside is completely different 
and I don’t make decisions from a place of financial fear anymore.  The worry has subsided 
95% and there’s a freedom that has come from that, that I would have never gotten to if I 
would have stayed in resistance to looking at and doing the things that I really knew that I 
needed to do, but I really didn’t want to. 

 
AMY: I know that you have some suggestions for who each of us, as business owners, should 

have on our professional advisory team.  What are those recommendations? 
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ALEXIS: Yes.  Every single business owner needs to look at where they are in their business and 

then determine who you need.  No matter what you all need a bookkeeper; I cannot stress 
this point enough.  You need to have a bookkeeper.  It is not a good investment of your 
time to be doing your own bookkeeping.  Having said that, your bookkeeper, and this is a 
really big step for most people.  I find that this is where most business owners start and this 
is the transformation; the first step in the transformation is what bookkeeper, but it’s also 
about being able to communicate with that bookkeeper, so the bookkeeper is providing you 
with the information that you need to be able to make good decisions.  I had a bookkeeper 
for a long time but what the bookkeeper was doing wasn’t helpful for me because I didn’t 
know what to be asking for, so you need to be working with a bookkeeper who’s going to 
be able to get you the reports you need to be looking at on a regular basis—your profit and 
loss statement every month, that shows you how much money came in, how much money 
went out and where it all came from and went to; your accounts receivable statement, you 
need to know who owes you money and how long they’ve owed you money for; your 
general ledger that shows all the checks that you’ve written, and your balance sheet, that 
shows you how much you have in the bank right now.  All of that is useful and important but 
you’ve got to have something to compare that to, so you’re going to want to have created 
some basic projections, in terms of a financial model, like okay, this is how much money I 
thought I was going to bring in and this is how much money I thought I was going to spend 
this month, so you can compare your profit and loss to those numbers.  You can have a 
virtual CFO do that with you, an outsourced CFO do that with you, or you can do it on your 
own.  You can do it with your bookkeeper. 

 
Here’s the thing about your bookkeeper: your bookkeeper cannot just be someone who does not 

understand your business.  Your bookkeeper must understand your business, what you’re 
doing, what your revenue sources are, what your expense sources are.  If your bookkeeper 
is not smart enough to or doesn’t care to understand your business, that’s not the right 
bookkeeper. 

 
On the legal side you really need to have a relationship with a lawyer.  I do not want you going off _____ 

be on your own because that’s not what you need.  You’re not going to do it right and if you 
do do it right, you’re not going to maintain it right and you might not even pick the right form 
of business entity, so you really do need to work with a lawyer who is going to advise you 
on an ongoing basis as things come up in your business, as they will.  Things are going to 
come up in your business and you want to be able to have a lawyer that you can call 
without paying hourly fees, who’s really going to be on your team, almost like a partner in 
your business. 

 
You want to make sure that you are running all of your insurance decisions by your lawyer because 

sometimes insurance people are going to try to sell you things that you don’t really need, 
and you want to make sure that you’re not spending money where you don’t need to be, 
and you want to make sure you’re getting the right kinds of insurance that you need to be 
getting. 

 
Then when all and said and done you also want to have a CPA filing your taxes.  Don’t file your own 

taxes, but make sure that this CPA is someone that you’re meeting with at least twice a  
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year, not just once around tax time, because if you’re just meeting with them once around 
tax time, then you might as well just file your own taxes because you’re not getting any 
special tax savings, probably.  You’re not doing any strategic planning around that. 

 
You don’t have to have everybody all at once.  Start with one thing and move on, and get 
one system in place and move on.  When you receive my LIFT audio I go through a lot of 
this with you and then this spring I’m going to be coming out with a program that will help 
you to make a lot of these decisions a lot more easily, like know what kind of insurance do I 
really need, what are the questions I ask before I hire a lawyer, what can I do myself versus 
what do I have to delegate.  I’m putting everything I have into this course that I’m coming 
out with, and when you go to LIFTMyBiz.com and request the audio there, you’ll be on the 
priority notification list for when the course becomes available and you’ll get a special offer 
and all of those things, to be one of the first to get the course at the best pricing and all that 
stuff. 

 
AMY: Great, awesome. 
 
ALEXIS: Yes.  It’s a big investment of my time and I’m putting everything I have into this because 

I’ve been having this conversation with people and they’re saying that’s really great but I 
need more help, so I had to figure out a way to provide that more help without people 
having to pay me $2,000 an hour to get it. 

 
AMY: Yes.  So for everyone, I really recommend go to LIFTMyBiz.com and you can sign up right 

then and there for the free LIFT audio program.  It’s totally free.  I know that I have it and 
I’ve listened to part of it.  I have to finish listening to the whole thing but it was really helpful, 
the part that I have listened to, so I appreciate that so much.  Alexis is actually going to be 
giving away one free 30 minute Clarity Coaching session, which is a $1,000 value, so I’m 
going to have you guys enter that contest in a moment.  I just like to ask every women 
master, Alexis, at the end of their calls, what is the one piece of information that you want 
to make sure everybody takes away from this call, the one takeaway, and then I’d love for 
you to give us an inspiring homework assignment, and then we’ll give away your 30 minute 
Clarity Coaching session. 

 
ALEXIS: Okay, so the one thing that I want you all to take away is the willingness to look at the one 

thing that you’re not looking at, in your life or in your business, the willingness to see 
something that you’re not seeing that you know is there. 

 
AMY: Yes. 
 
ALEXIS: So the homework that I will give you, related to that, is to ask yourself what that is, what is 

that thing that I know I need to be looking at, that I have been unwilling to look at, and what 
do I need to see there?  What do I need to do and what is my next step to move forward 
and through whatever fear it is that’s blocking my looking at that thing, and do some writing 
around that, specifically. 
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AMY: Great.  Excellent.  Thank you so much.  Again Alexis’ book is Wear Clean Underwear: A 

Fast, Fun, Friendly and Essential Guide to Legal Planning for Busy Families, so I definitely 
recommend checking that out as well.  I’m going to go ahead and put us on Q&A mode for 
this contest here.  So any of you that are on the call right now that want to win this free 30 
minute Clarity Coaching session with Alexis, it’s a $1,000 value, go ahead, you can enter 
the contest by pressing *6 and then 1.  *6 and then 1 will get you into that queue, and why 
don’t you just go ahead and choose a number between one and five, Alexis.  We have 
many more that have entered but that way we don’t have to count too far down, and we’ll 
un-mute that person and let them know that they won. 

 
ALEXIS: Okay; four. 
 
AMY: Okay, great.  I’m going to un-mute you now.  Go ahead and tell us your name and where 

you’re calling from. 
 
MICHELLE: Hello 
 
AMY: Hi. 
 
MICHELLE: Hi. 
 
AMY: Who’s this? 
 
MICHELLE: My name is Michelle.  I’m calling from Utah. 
 
AMY: Hi Michelle from Utah.  You have won a $1,000 30 minute Clarity Coaching session with 

Alexis. 
 
ALEXIS: Yay! 
 
AMY: I’m jealous, man.  Fantastic.  So Michelle you can go ahead and e-mail us at 

Admin@WakeUpCallCoaching.com and we will get you in touch with Alexis and get that 
session scheduled, so congratulations. 

 
MICHELLE: Thank you so much. 
 
AMY: My pleasure. 
 
ALEXIS: Thanks, Michelle, I look forward to it. 
 
AMY: Yay, thank you so much Alexis, for gifting that.  So I’m going to go ahead now and un-mute 

the lines so that everybody that’s on the call can say your thank-yous.  When you hear the 
line un-muted go ahead and say your thank you very much to Alexis.  Alexis, thank you so 
very much.  We really appreciate it. 

 
ALEXIS: Thanks, Amy. 


